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SUBJECT: Use of tlce Multices Project Pesources

encing in April ve are roing to Lrve tc e more cercful witlh the use
alties project rescurces. We rust stert tris more restrictive rode of
operation on the CLS because we erc supposed to te independent of the LS
Service and because we are not atle to devote either the Hardware or Soft-
ware personnel required to keep'a full confipuretion Service and thus wish

to keep the load small., Ve must start this mode of operation on the 6180
because cormencing with the system "going on rent" lloneywell will have to pay
Tfor all of the resources that it consumes; we will start prior to the svstem
roing on rent tecause it tekes time to establish s neW’manner of operation,

ultics projJect personnel will remain replgtered on the 645 but limit stops
will be used to restrict use. All serments that are not necessary should
be deleted so that disk usape can be minimal. Any exceptions to this policy
must Le disgcussed with me.

Ter the ul?@ we will also start using limit stops to restrict usage. Judicious
uce of absentee will Le necessary to minimize expenditures. The lowest
rriority qucuos for I/D and absentee should be used whenever it is not ab-
sclutely necessary to use hipher queues. It is expected that with economical
of these rescurces there will be enough to get all properly sanctionec

o Jdone on schedule.

Thouw peorla who nave been accustomeo to using Multics project resources for

ovad" projects will now have to seek approval prior to doing them.

lu eprroval you will need a description of the project that is written
; nbiy vell to Le published as an MSB. You will also have to make an

estaivate oF the resources required to complete the project.
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