Collecting Evaluations of Web Search
Call for Participation

The SIS team is investigating techniques to improve the Web search experience by personalizing search results.  In order to evaluate our algorithms, we need your help in identifying items that are of interest to you.  You can help us by evaluating results from Web searches.  You must be a SIS user to participate.  Detailed instructions are below.
If you evaluate at least 5 queries (1.5 hours), you will receive a coupon for a free Dove Bar.  If you evaluate 10 queries or more (3 hours), you will receive a coupon for a free night at the movies for two, including movie tickets and credit at the concession.
Evaluations can be performed in half-hour blocks.  We recommend that you block off some time on your calendar for doing this.  Evaluations must be received by April 7.

The Purpose of the Study
The purpose of the study is to learn about your individual search preferences.  For example, if you searched for “jaguar” and were an animal enthusiast, the most relevant results for you would be about the cat, whereas if you were an automobile enthusiast, they would be about the car.  In this study, your personal preferences are gathered by having you rate how relevant search results for different queries are to you.
What the Study Involves
The study involves your performing the following three steps:

1. Save a copy of your Stuff I’ve Seen (SIS) index.
2. Evaluate Web search result quality for 5 to 10 queries.
3. Submit your evaluations and the copy of your SIS index.

Instructions for all of these steps can be found below.  If you have any trouble with any of the steps, please contact Jaime Teevan (t-jaimet@microsoft.com) for assistance.
Privacy Concerns
 In order to develop personalized ranking algorithms, we need to know something about you.  Our current approach to this is to use global statistics derived from your SIS index (e.g., how often a word occurs in Web pages you have visited or in email you recently received).   We realize that the content of these stores is sometimes personal or confidential and we will not access the content of any of these items, but rather use only summary statistics.   

The easiest way for us to do this is to keep a copy of your SIS index on our data analysis machine.  We will anonymize your name when storing the index and the query judgments.   The files will be stored in a folder with no network access privileges.  Once we have completed our ranking experiments, we will destroy the files.

If you have any concerns, please feel free to contact us.

1. Save Your Stuff I’ve Seen (SIS) Index
Before beginning to perform any evaluations, you must first save your SIS index.  Note: SIS must be running to do this.

a. Copy \\t-jaimet\public\ER Study\gatheradmin.zip to your computer.

b. Unzip the file to create a folder called gatheradmin.

c. Open the gatheradmin folder and double click on the GthrAdmin executable.

d. When GthrAdmin begins, under Gathering Manager, highlight Applications.

e. From the Object menu, select Backup. This will bring up a dialog box.

f. Fill in two fields in the dialog:

Name: rsapp



Target Path/Moniker: C:\index.bak
g. Click OK.
Your index will be saved to the file C:\index.bak.  This process can take some time.
2. Evaluate Web Search Result Quality
You will evaluate the Web search result quality for five to ten queries.  All evaluations do not need to be performed at the same time.  For each evaluation, you will need to:

a. Select a query to evaluate

b. Evaluate the query

Below are detailed instructions on how to do this.

a. Select a Query to Evaluate
When selecting a query, you may use a pre-selected query or generate one on your own.
Using a Pre-selected Query
To use a pre-selected query, chose one of the ten queries that are available from the drop down menu in the Evaluate Results (ER) application (e.g., Longhorn, traffic, etc.).
Generating a Query
When generating a query on your own, you should choose a Web query that you have performed recently.  To facilitate this, every time during the day that you perform a Web search, write down the query.  Then when it is time to perform evaluations, you can select a query from this list.  It is also often the case that your browser stores the queries you’ve previously performed (e.g., by remembering the queries you typed into the address bar or entered into a Web page search box).  Advanced users may want to access recent queries through their browser.
b. Evaluate the Query
Install the evaluation software by clicking on: \\t-jaimet\public\ER Study\ERSetup.msi
i. Open the Evaluate Results (ER) application (Start > All Programs > Evaluate Results).

ii. Enter the query you have selected to evaluate by either selecting it from the drop down menu or typing it in, and hit the search button.

iii. Enter a description of what you are looking for.  This should be a sentence or two about what would make a search result for this query relevant to you.
iv. For each result returned, you should select whether the result is Very Relevant, Relevant or Irrelevant, based on what is relevant to you.  Even if someone else might consider a result relevant, if it’s not what you are looking for, it is Irrelevant.  It is not necessary to visit the Web page associated with a result if there is enough information in the summary to perform the rating.  If there is not sufficient information in the summary and you cannot access the page, select No Rating.

Keyboard shortcuts are available to speed evaluation:

To switch between results: 
< and > 
or 
– and +
To open the Web page: 
o 

or
p
To select a rating:

 1, 2, 3 or 4
or
a, s, d or f.

v. When you have completed your evaluation, click the Submit button.  You can then either perform another evaluation, or close the application and return later.

The documents you are asked to evaluate are randomly ordered.  While there may appear to be duplicates in the list due to similar titles or summaries, all of the pages are unique.
Evaluation Recap

We would like you to evaluate results for 5-10 queries during the next few days (before April 7).  It is best if you chose a mix of pre-selected queries (from the drop down list) and your own queries.  Remember, completing 5 queries gets you a Dove Bar coupon, and 10 queries a Movie Ticket coupon.

3. When You Have Finished
When you have completed the evaluation, the following will need to be submitted:

C:\Program Files\Microsoft Research\ERSetup\Output

C:\index.bak
You can submit the above two directories in one of two ways:

a. Place them in a public directory on your computer.  Send an email to Jaime Teevan (t-jaimet@microsoft.com) containing the location of that directory.

b. Email Jaime Teevan (t-jaimet@microsoft.com) for the location of a private write-only directory into which you can copy the files. 

If neither of these options works for you, we can arrange a time to come pick them up.  After submitting, you will receive your coupon for a Dove Bar or Movie Tickets.
